Management and Leadership

Eight Workshops to Sharpen
Your Leadership Skills
Eight workshops that help you add multiple
dimensions to your leadership style. From
emotional intelligence and communication skills,
to coaching and decision-making, learn modern
methods of classic techniques that you can
apply immediately. You’ll dramatically improve
your ability to manage yourself and others, and
quantitatively demonstrate your value to the

New Series Begins Sept. 6. Register Today.
All classes meet on Wednesdays, 8:30 am–12 pm
1. Effective Leadership Behavior — Sept. 6
2. Productive Management of Conflict — Sept. 20
3. Increasing Emotional Intelligence — Oct. 4
4. Decision-Making and Problem-Solving — Oct. 18
5. Leading Winning Teams — Nov. 1
6. Effective Communication Skills — Nov. 15
7. Coaching and Managing for Performance — Nov. 29
8. Leading in the Face of Change — Dec. 13
“All of the course material, from conflict management to coaching, is immediately applicable to anyone in a
management role. I have already begun incorporating the communication techniques discussed in the courses,
and noticed an immediate improvement in the flow of communication from the people I supervise. I would highly
recommend this course series.” — Simon Holguin, Administrator, California Armenian Home

“Each course was taught by credible individuals who spoke not from theory, but from countless years of experience
in each particular area of expertise. Completing the program brought new and invaluable insight and perspective on
management and leadership that I’m confident with proper application (as instructed), will benefi t me for years to
come.”— Ernesto Marcelo, IT Project Implementation/Entity Coordinator, Sharp HealthCare

Management and Leadership Workshop Series
Cost per Workshop — Public: $179; Preferred Partner: $165; SDSU Staff and Alumni: $165
(Verify Preferred Partner status at ces.sdsu.edu/PreferredPartner)
Earn a letter of completion for each workshop completed.
Cost for Complete Series: $1,099
Earn a certificate for completing the entire series.

neverstoplearning.net/leadership
For additional information, please email mgtleadership.ces@sdsu.edu
or call (619) 594-5489.
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